[Tpunoxenue Ne 2
K npukazy OHHYHUBEPCUTETA
ot 24.05.2021r. Ne 106/y

Hanpasienue noaroroBku 38.04.02 «MeHeaRMeHT,
marucrepckas nporpamma «KoprnopaTusHoe ynpasJ/ieHHe»

1. UccnenoBaHre OCOOEHHOCTEH KOPIOPAaTHBHOIO YIPaBIECHHMS B KOMIIAHHSAX C
rocyapCTBEHHBIM y4acTheM (Ha IpEMepe KOHKPETHOM OpraHu3allyH ... )

2. Uccnenosanue mporiecca GOpMUPOBaHUSA U QyHKIMOHUPOBAHUA TOCYIapCTBEHHBIX
KOPIIOpAaIHil B POCCHHCKON 3KOHOMIKe (Ha IIpIMepe KOHKPETHOH OPTraHU3alHH ... )

3. CoBepIIEHCTBOBAHHUE CUCTEM MOTHBALMK BBICIIETO UCTIOIHUTEIBHOIO PYKOBOACTBA
B IIyGIIMYHOM aKIIHOHEPHOM 00IecTBe (Ha IIpEMepe KOHKPETHO! OpraHu3alyy ... )

4, ViccnejoBaHME IIPOIIECCA PEOPTaHM3allil KPYIHBIX MHTEIPHPOBAHHBIX KOMIIAHWH
(Ha pEMepe KOHKPETHOH OpraHHU3alluH ... )

5. Peanu3amus TpoeKkTa cimsHEs (TOTJIOMIEHMS) B Tponecce (OPMHUPOBaHUS H
pa3BUTHSA Kopropalmy (Ha prMepe KOHKPETHOH OpPraHU3aliH ... )

6. O60ocHOBaHME MeXaHW3Ma peaju3alus (YHKIMH KOPIIOPATHBHOTO KOHTPOJISA B
paMKax CTpaTerry KOPIOPAaTHBHOTO Pa3BUTHA (Ha MpUMepe KOHKPETHON OpraHU3allkH ...
)

7. CTpaTernueckue absHCH U IIapTHEPCTBA POCCUMCKUX KOMITAHHH KaK HallPaBIeHUE
KOPIOPATHBHOIO PasBuTHs (Ha IpUMepe KOHKPETHOH OpraHusaliuy ... )

8. OGocHOBaHHE Iel1ecoo0pasHoCTH (MOTHBOB, BBIFOA M KOHKPETHRIX (opMm) ©
pa3paboTKa MPOEKTa CIHSHUI (IIOTJIOMEHHH) C yYeTOM KOPIIOPaTHBHOH CTPAaTETHH (Ha
IIprMepe KOHKPETHOH OpraHu3aluy )

9. O6ocHOBaHHE IENIECOO0Pa3sHOCTH ¥ pa3paboTKa TIIPOeKTa IapTHEPCTBa C
3apy0exxHoi KoMIanuei (Ha MpEMepe KOHKPETHOM OpraHu3aluy )

10. HccnenoBaHre KOPIIOPATHBHOIO KOHTPONS KaK HMHCTpyMeHTa 3()(QEKTHBHOrO
YIIpaBIeHHs B rOCY1apCTBEHHOM KOpIIopaluH (Ha MpuMepe KOHKPETHOH OpraHHU3alyy ...
)

11. UWccnemoBaHue OCOOECHHOCTEM KOPIIOPAaTUBHOIO YIpPaBICHHS B IIpoLEcce
BBIXO/@ KOMITaHMH Ha IepBuuYHOEe MybimdHoe pasmemenue axuui (IPO) (#a mpumepe
KOHKDETHOM OpTaHM3alliH ... )

12.  Amamu3 mpobieM KOpIIOpaTHBHOTO CeKTopa SKoHOMEKH Poccuu (Ha mpuMepe
KOHKPETHOM OpraHu3alHy ... )

13. UWccrnenosaHue OcCOOEHHOCTEH KOPIOPATHBHOIO YIIPABJACHHA Ha pPa3sIuYHBIX
CTaIHsAX KAHEHHOTO LIUK/Ia KOMITAaHUH (Ha [puMepe KOHKPETHOH OpraHu3alyy ... )

14. OG6ocHOBaHHME CHCTEMBl IOKasaTellell  pe3yJbTaTUBHOCTH  COLMAIbHOM
OTBETCTBEHHOCTH G¥3Heca (Ha IpuMepe KOHKPETHOH OpraHM3alluy ... )

15. BzaumopelicrBhe Omu3Heca W OpPraHoB TIOCYIJapCTBEHHOTO YIIPaBICHUS B
HHTepecax TEPPUTOPHATIBHOTO Pa3BUTHSA (Ha MpUMepe KOHKPETHOH OPTraHU3aliH ... )

16. ®opMupoBaHHE KOPIIOPATUBHON KyJIBTYpbl KaK ()aKTopa OTBETCTBEHHOIO
ITOBEICHHS OM3Heca (Ha MpEMepe KOHKPETHOH OpraHu3alyH ... )

17. MUccnemoBaHue MeCTa M PONMXA CTEHKXOJIEPOB B CUCTEME KOPIIOPATHBHOTO
yrpaBiieHns (Ha IpuMepe KOHKPETHOH OpraHu3aliy ... )

18. BausHue [eloBOI pellyTaluy KOMIIAHHH Ha €€ KalluTalIu3alHio (Ha mpumepe
KOHKPETHOM OpraHu3allvy ... )



19. HcclenoBaHue AWHAMUKY KAaWTANTU3alAM KOMIAHHM B YCIIOBHAX DPHIHOYHOH
HecTabWIBHOCTH (Ha IPUMepE KOHKPETHOH OpPraHH3alluy ... )

20. AHanu3 TeHICHIWH ¥ mpobieM KOPIOpaTHBHOTO ympaBleHHs B Poccuu (Ha
TIpUMepe KOHKPETHON OPTaHK3alliy ... )

21. KopropariBHas coLHaibHas OTBCTCTBEHHOCTH | yCTOMUYMBOE DAa3BUTHE:
HCCTeJOBAHyEe METOOB OLIEHKH U yIpaBlieHus (Ha IPEMEPE KOHKPETHOH Opranu3aluH ...
)

22.  Pa3paboTka KOHLEIIMM KOPIOPaTHBHOM COLHMANPHOM OTBETCTBEHHOCTH KaK
ycoBue obecreueHns B3aMMOJIeHCTBHs Ou3Heca U obmecTBa (Ha TpuMepe KOHKPETHOH
KOMIIAHHUH ... )

23. @opMupOBaHHE H TOANEPKKA CUCTEMBI KOPIIOPATHBHOIO YIPABICHUS B
opraHm3ayy (Ha IpUMepe KOHKPETHOH KOMIIaHHUH ... )

24. PaspaboTka ¥ peanu3alys  KOPHOPAaTHBHOH  IPOrpamMMBbI COIMAaTIbHON
OTBETCTBEHHOCTH KOMIIAHHH (Ha IPUMepe KOHKPETHOH OpTraHU3alluy ... )

25. Paspaborka 5(QQexTUBHOH MORENM B3aUMOACHCTBUA Ow3Heca, BIACTH H
ofImecTBa B paMKaxX KOPHOPAaTUBHOM COLMAIBHOM OTBETCTBEHHOCTH (Ha mnpuMmepe
KOHKPETHOW OpTaHU3alliH)

26. @opMupoBaHuWe [OENOBOH OTUKM KOMIIAHMM KaK yCJIOBHE  pasBHATHA
KOPIIOPATHBHOM KyNbTYphI (Ha IPAMepe KOHKPETHOM OPraHA3allly ... )

27. DBpigBieHHe HOBBIX TEHICHIMM B PasBUTHH CHCTEMBbI KOPIIOPATHBHOIO
YIIpaBJIeHH s pOCCHICKIX KOMITaHUH (Ha IpUMepe KOHKPETHOH OpraHu3aliyy ... )

28. PasBuTHe TeXHOIOTHH mpodecCHOHAIBHOro 0Tbopa mepcoHaa npy NpueMe Ha
paboTy B KpyIHble OpraHusaunud (KOpIOparuy, KOMIIAHWH, bupmel) (Ha TpHUMeEpe
KOHKPETHO# OpraHH3alliH ... )

29. O6ocHOBamMe ®  pa3paboTKa  METONUKH  BCECTODOHHEW  OIEHKH
TpodeCCHOHANBHOM IeATeNbHOCTH COTPYAHHMKA KDYIHOH OpraHusaliiy (xopropaiuy,
KoMITanuy, GupME!) (Ha TpUMepe KOHKPETHOH OpraHu3aiyy ... )

30. Paspaborka ¥ BHeIpeHHE KODPIIOPATHBHON CHCTEMBI YNPaBJICHUA MIPOSKTHOU
JeSTeNTBHOCTDIO (Ha IpIMepe KOHKPETHOH OpTaHHU3alyH ... )

31. Pa3BuTHe TeOpWHM, METONOJOTMHM U COBEpIICHCTBOBAHHE COBPEMCHHBIX
MHCTPYMEHTOB IIPOEKTHOTO aHaK3a (Ha MpUMepe KOHKPeTHOH OpraHu3alui . .. )

32. OGocHoBaHWe palHOHANBHBIX (GopM ydacThs OusHeca B pealu3aluy
delepanbHBIX U PErMOHATBHBIX IPOEKTOB (Ha NMPUMEPe KOHKPETHOH OpraHu3aluy . .. )

33. TocymapcTBEHHO-4acTHOE MApTHEPCTBO B PEINCHHH COLUAIBHBIX pobiieM
coBpeMenHo# Poccui (Ha IpUMepe peay3alldd KOHKPETHOTO IPOCKTa C yUacTHEM
OpraHu3aIyy ...)

34. AyYZJUT CHCTEM MEHEIKMEHTa: COBEPILIECHCTBOBAHME METOMOJIOTHH M IPAKTHKA
(Ha TpUMepe KOHKPETHON OPTraHU3allvH ... )

35. HWccrnemoBaHHe Ipollecca YIPABIEHWsS TMPOSKTOM Ppa3sBUTHSA OpraHU3alliy
(IpeATpUATHS, yUpeKIeHH ) (Ha TpuMepe KOHKPETHON OpraHu3aliy . .. )

36. COBepIICHCTBOBAHHE METOIMKH OIEHKA JKOHOMHYECKOH 3¢ GeKTUBHOCTH
MHBECTHIMOHHOTO IPOeKTa (Ha IPUMEpe KOHKPETHOH OpraHu3aliuy ... )

37. COBepIICHCTBOBAHHE CHCTEMBI YIIPABICHHS OPTraHU3alMOHHBIMU H3MCHEHIAMM
B KOPIIOPATHBHbIX CTPYKTypax (Ha MpUMepe KOHKPETHOH OpraHu3alyH ... )

38. @opMHpOBaHME MEXaHH3Ma KOPIIOPATHBHOIO yIPABICHHA B YCIOBHAX
peopraHU3aIliy WHTEIPUPOBAHHBIX KOMIIAHHH (Ha MpUMepe KOHKPETHON OpraHu3alldy ...

)



39. CoBepIICHCTBOBAHME CHUCTEMBl  YIPABICHHA KOopIiopaliie Ha  OCHOBE
YIIpaBIEHHUs Pa3BUTHEM OM3HEC-TIPOLIECCOB (Ha IIPUMEpe KOHKPETHO! OpPraHU3aIyH ... )

40. WccnemoBande mnporecca (OPMHUPOBAaHMS W HCIOJNL30BAaHWS MCXaHH3Ma
KOPIIOPATUBHOTO KOHTPOIIA (Ha IpUMepe KOHKPETHOH OpraHu3alyHy . .. )

41. @opMmupoBaHHME MeEXaHW3Ma IPHHATHS  YIPaBICHICCKHX penieHul H
JIMATHOCTHKA IIpo0JeM YIpaBleHWs W3MEHEHMAMH B KOPIOpaNMAX (Ha mnpuMepe
KOHKPETHOM OpraHW3allyH ... )

42. HccremoBaHue MHCTPYMEHTOB KOMILIAEHCA B KOPIOPAaTUBHOM YIIPABICHHUN (Ha
IpEMepe KOHKPETHOI OpraHu3aluH ... )

43. AgjanmTauus TOpUHOUTOB  3GQEKTMBHOrO KOPIIOPATHBHOTO YMpPaBICHUA K
POCCHICKOHN yIPaBIEHIECKOH TPAKTHKE (Ha IIpEMepe KOHKPETHOH OpraHu3alyH ... )

44. OGOCHOBaHHE I[€JeCOOOPasHOCTH BHEIPEHHA U paspaboTKa KpUTEpUEB
3¢ (PEeKTUBHOTO KOPIIOPATHBHOTO yNpaBIeH:s (Ha IPUMEpe KOHKPETHOM OpraHu3alyy ... )

45. (OB6OCHOBaHWE HHCTPYMEHTapus ¥ OIEHKa 3GQEKTUBHOCTH BHEIPEHUA
KOHTPOJUIMHTa (Ha IpHMepe KOHKPETHOH OpTraHu3aui . .. )

46. CucTeMHBI aHaiM3 X MOJAEIMPOBaHWE TEHICHIMH pa3sBHTUA CHCTEMBI
KODIIOPATHBHOTO YIPABICHUA C Y4€TOM OCOOCHHOCTEH NMHAMUKM PBIHKA (Ha mpumepe
KOHKPETHOM OpraHU3alluH ... )

47. Pa3paboTka WHHOBAIlMOHHBIX IIOJAXOJOB K MOBBIMICHHIO 3hHEKTUBHOCTH
KOPIIOPaTMBHOI'O YIpaBjieHus (Ha IPUMepe KOHKpPETHOM OpraHM3allyH ... )

48. Apanu3 KoJeKca KODIIOPaTHBHOIO IIOBENEHUS KaK CpEeNCTBa CHIKCHUA
BEPOSTHOCTH BO3HMKHOBEHHS KOPIOPATHBHBIX KOH(IUKTOB (Ha IpEMepe KOHKPETHOH
OpraHu3alyH ... )

49. MWccnenopanue Hananca HHTEPECOB MEHEHKMEHTa KOPIIOPalliH, aKIIOHEPOB U
[TOTeHIMAIbHBIX HHBECTOPOB (Ha IprMepe KOHKPETHON OpPraHU3alvy ... )

50. CoBepIICHCTBOBAHHE IPOIECCa CTPATEIHYECKOro IUIRHHPOBAHMA M OLCHKA
pe3yNBTATUBHOCTH €0 BIMSHUS Ha JEATE/IbHOCTH KOPIOpaluy (da mprMepe KOHKPETHOM
OpraHu3alyy ... )

Huuyuamuenas mema ¢ 0BOCHOBAHUEM YenecoOOpasHocmu.  ee paspabomxu 1o
CO2MACO8AHUIO C 3A6€0VIOUUM KApeOpou.

3apenyroinui kaenpoi V{éa’ﬁ% T.B. MakcumoBa



