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TeMbl KypcoBBIX paboT MO AUCITUTLIHHE

«OnepaluoOHHbIH MEHEHKMEHT

1. HoBble TeHAEGHIIUU U TEXHOJOTHH B PA3BUTHH OIIEPAIAOHHOIO MEHEIKMEHTA.

2. ITocTpoeHne onepaiOHHOM CTPATETHH B YCIOBHIX KOHKYPEHTHOIO PHIHKA.

3. MaTerpanys onepanvoHHOTO MEHEDKMEHTA ¢ APYTMMH BHIAMHK yIIPABIEHMS
JESITENbHOCTBIO OPraHU3aIUH.

4. CoBpeMeHHbIE TEXHOJIOTHH YIIPaBJIEHUSI IEMAMH IIOCTABOK B OPraHU3aLlUH.

5. YipasiieHue JOTUCTUKON B ONEPalHOHHOM MEHEIKMEHTE.

6. YpaBieHue IPOeKTaMH B OTIEPAIHOHHOM MEHEHKMEHTE.

7. VYihpaBleHWe MaTepHAIbHO-TOBAPHBIMHM  3allaCaMH B  OINEPallHOHHOM
MEHEJKMEHTE.

8. Pomp cucreMBl ympaBieHHs ~OuW3Hec-TIpolieccaMH B IESITEIbHOCTH
OpraHU3aIliH.

9. IInanupoBaHue OW3HEC-TPOIIECCOB B OpPraHU3AllMM HAa OCHOBE CTaHAapTOB
BPM.

10. AHanu3 WCHONB30BAaHUS METOAOB PEUHKUHUPUHTA B ONEPalMOHHOM
MEHE[KMEHTE.

I.I.HJIaHI/IpOBaHI/Ie IIPOU3BOJACTBEHHBIX  MOIIHOCTEA U  IMPOEKTUPOBAHHUE
UHGPACTPYKTYPHI IPEIIPUITHS B OTIEPAIIHOHHOM MEHEDKMEHTE.

12.9Bomroniusl CTAaHAAPTOB OIMCAHUS OU3HEC-TIPOLIECCOB B MEXIYyHAPOIHOMU
IIpaKTHKe (OIBIT IPUMEHEHUs, BHeIpeHHe, pa3paboTKa). |

13. Cneuncrka paspaboTKH yCiyr.

14.OBomro1ist  METOJOB  yIIPaBJIICHUS  IIPOU3BOJCTBEHHON  NESTEIBHOCTH
MIPEATPUSTHSI.

15.0cobeHHOCTH TPOEKTUPOBAHUS IPOAYKIIUHU B OIIEPAllHOHHOM MEHE/DKMEHTE.
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16.CpaBHUTENIBHBIM ~ aHANIW3  COBPEMEHHBIX  HMHGOPMAIHOHHBIX  CHCTEM
YIIPaBIIEHU OpraHU3aLUeH.

17.Crannaptsl BHexpeHH;I COBPEMEHHBIX MH()OPMALIMOHHBIX CUCTEM YIIPABICHHUS
OopraHusaluen.

18. OTeuyecTBEHHBIN OIBIT pa3pabOTKU COBPEMEHHBIX MHPOPMAIIMOHHBIX CUCTEM
yIIpaBJIEHUs OpraHU3aluex.

19.IIpoMbInuIeHHBIE PEBOJIIOLIMN M U3MEHEHUS B OPTaHU3alluy [IPOU3BOICTBA.

20.0nBIT BHEApEHUS METOAMK «OepeXIIMBOTO IPOU3BOJCTBA» B CHUCTEME
YIPAaBIIEHUsI IPOU3BOJCTBOM Ha MPEAIIPUITHH.

21.0cobennoctu co3zmanus U BHeapeHus cuctembl «KanOaH» B opraHusaliuu
IIPOU3BO/ICTBA.

22. Hcnonb3oBaHWE CHCTEM MAacCOBOTO OOCIHYyXXHBaHHMS B  CEPBHMCHBIX

OopraHu3anusix.

3aBenyromuii kadenpoi H.B. YrpromoBa



